Oldham Borough Council

Record of Decision OIdhqm
Council
1. TITLE: Waste Management System Contract Award
2. SERVICE AREA: Environment Directorate

3. PURPOSE OF DECISION

In 2022, the council’'s Waste Management Service undertook a procurement exercise to
develop an in-cab technology solution and back-office system.

4, DECISION MADE BY: Cabinet Member - Neighbourhoods and Statutory Deputy
Leader

5. DECISION:

RESOLVED - That:
To approve the contract for 3 years with the option to extend further for 1 year.

6. REASON FOR DECISION

To seek approval to renew the Waste Management System contract for a further three-year
period with the option to extend for another one year.

7. ALTERNATIVE OPTIONS CONSIDERED

Option 1: To approve the direct award of the new contract for a further 3 years with the
option to extend for a further year.

Option 2: To not approve the award, which would result in the council losing direct access to
the waste management system including in-cab technology for both domestic and business
collections.

8. INTERESTS AND NATURE OF INTERESTS DECLARED

None

9. PRINCIPAL GROUPS CONSULTED: Not applicable

10. DOCUMENT CONSIDERED: Waste Management System Contract Award
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